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Some NIHR programmes

Public Health 

Research (est 2008)

Public health interventions 

outside the conventional 

health service.

Health Technology 

Assessment  (est 1993)
Pragmatic,

Clinical and cost 

effectiveness

Mainly quantitative.

Evidence synthesis and 

RCTs or any appropriate 

study design 

Health Services 

and Delivery Research

(est 2012) 
Models of delivery, systems 

research, patient experience

Mainly qualitative or mixed 

methods

Efficacy & Mechanism 

Evaluation (est 2008)

Funded jointly by the Medical 

Research Council & NIHR. 

Translational research 

broker.

Efficacy (e.g phase 2b) and 

mechanistic studies. Mainly 

devices and pharmaceuticals 

Systematic Review

(est 2012)
Production and updated SRs 

supported by core funding 

UK Cochrane Centre, 

Cochrane Review Groups

and two funding  streams 

(CPG and CIA)

Commissioned and researcher-led calls

Full and appropriate funding, no upper limit 

(except SR)
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NIHR HTA programme 

Types of 

Research

Specific technology 

assessment

Primary research

Feasibility & pilot

Evidence synthesis

Who defines 

the question?

NICE

Researcher

Frequency 

Per year

Direct referral to

On-contract teams

Primary research

Evidence synthesis

NIHR theme

& question from 

researcher

Continuous with

3 closing dates

Researcher Led

Primary research

Feasibility & pilot

Evidence synthesis
HTA programme 3 calls

Clinical

Evaluation 

Themed Calls 1 call

NICE Guidance

Commissioned

Funds independent research on the effectiveness, costs and broader impact of 

healthcare treatments and tests for those who plan, provide or receive care in the NHS. 
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The Funding Streams 

Commissioned work stream 
• Addresses ‘market failure’ 

• Designed to meet the needs of decision makers within NHS 

• Topics prioritised by expert panels and commissioning briefs 

advertised to address identified evidence need

• Board assessment of compliance to brief, scientific quality, feasibility and 

value for money.

Researcher-led work stream
• Calls for applications on research topics/questions directly 

proposed by  researchers. 

• Highlight notices/ themed calls used to promote areas of need.

• Applications prioritised on NHS or other information need by advisory 

panels 

• Board assessment of scientific quality, feasibility and value for money.
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Addressing NHS and policy 

customers needs

NIHR 

HTA
NHS

Research 

Community

Identification

Prioritisation

Commissioning

Monitoring

Delivery

Communication

Publication

Implementation

Individual

Local

National

DH contract

NEEDS LED, SCIENCE ADDED
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o Multidisciplinary and multi-centre

o Effectiveness and cost-effectiveness (usually estimate £/QALY)

o Pragmatic and externally valid

o Median number of patients = 700 (Range of 15 to 75,000 across 

current projects)

o Average duration ~4 years and £~1.5 m

o Protocols available on web site with costs

Types of studies funded:

o randomised controlled trials and non-randomised trials

o cohort studies (retrospective or prospective)

o adaptive and efficient study designs, methodological studies

o evidence synthesis and modelling studies ( plus support for NICE/ 

policy customers)

NIHR HTA programme
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Burden of 

disease

Health 

services

Need = frequency x severity x impact of technology x evidence deficit 

(Discounted for time to produce evidence)

Important question on an important subject

Evidence 

gap

Prioritising research need
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Commissioned workstream

Panel 

Meeting

Methods 

Group

Prioritisation 

Group

Vignettes 

developed

Advertised

Commissioning 

Briefs

5 Panels

• Primary Care, Community                                

and Preventive  

Interventions

• Maternal, Neonatal and    

Child Health

• Interventional Procedures

• Mental, Psychological and 

Occupational Health

• Elective and Emergency    

Specialist Care

Panel Topics 

developed 

Topic 

Identification 

meeting

Expert 

review

Final 

Vignettes

Topic suggestions

PICO question 

developed
Portfolio 

checks

Priority Research Advisory 

Methodology Group – for direct 

policy customer priorities

1st Commissioning

Board
EOI 

applications
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Overview of HTA Programme

Advisory panel

Methods Group 

(teleconference)

Prioritisation Group

1st Researcher led board
(EoI or ES full proposals)

1st Commissioning

Board

Call close EOI/

ES Fulls Cut off

Topics

Researcher led

work stream

Commissioned 

work stream

Vignette

changes
Major 

Vignette 

changes 

Remit / 

competitiveness 

check

Panel topics 

developed 

Top Topics as 

Vignettes

Dissemination
 HTA monograph

 Peer reviewed 

publications

 Conference

presentations

Panel Topics

Advertise EOI 

applications

Full applications

2nd Commissioning

Board

Research

Applications

Reject

Reject

2nd Researcher led board)PR shortlisted for full applications

Commissioning

Brief

PG Post Funding Board 

Teleconference

5 Advisory Panels
 Primary Care, Community                                

and Preventive  

Interventions

 Maternal, Neonatal and    

Child Health

 Interventional Procedures

 Mental, Psychological and 

Occupational Health

 Elective and Emergency    

Specialist Care

1 Advisory Group
 Priority Research Advisory 

Methods Group (PRAMG)

National NHS 

Stakeholders

Key Topics 

developed

PRAMG 
(teleconference)

Monitor 

delivery

Expert review
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Maximising the potential impact of 

health research funding
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HTA - Trial of the year 2014
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NIHR Infrastructure to support the 
design and delivery of research

• Our Research Design Service (RDS) 

provides design and methodological 

support to health and social care 

researchers across England 

• INVOLVE is our national advisory group 

supporting active public involvement in 

NHS, public health and social care research 

• Our Clinical Trials Units (CTUs) provide 

specialist expert statistical, epidemiological 

and other advice and coordination to 

undertake successful clinical trials 

• Clinical Research Networks (CRN) across 

the UK to support development and delivery 

of clinical studies
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Summary HTA 

• Funds pragmatic, clinical and cost effectiveness research 

to inform decision makers, clinicians and patients.

• Identify and prioritise NHS research needs using expert 

advisory panels (clinicians, patient/public, commissioners)

• Boards assess scientific rigour and value for money of 

research proposals to ensure high quality research

• All studies are informed by review of existing evidence

• Require active public and patient involvement at every 

stage

• Monitor delivery of research to time and target

• Publication and dissemination to NHS evidence users 
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Thank you

Contact:

S.M.Puddicombe@nihr.ac.uk

Any Questions?


