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The NHS
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• Launched 1948

• Free at the point of use for UK 
residents (currently more than 63.2 
million people)

• largest publicly funded health service 
in the world

• covers everything from antenatal 
screening and routine treatments for 
long-term conditions, to transplants, 
emergency treatment and end-of-life 
care

• The NHS deals with over 1 million 
patients every 36 hours



• improve health outcomes through 

advances in research

• improve quality of care by NHS 

participation in the research process

• strengthen International competitive 

position in science

• drive economic growth through 

investment by life science industries

Why is the Government committed to 
Research in the NHS?
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•NHS R&D Strategy 2006

•To transform research in the NHS

•To create a health research system

in which the NHS supports outstanding 

individuals, working in world-class 

facilities, conducting leading-edge 

research, focused on the needs of patients 

and the public 

•Creation of the National Institute of Health 

Research – a government funded 

organisation for NHS research



Early clinical trials (R&D)

• Biology / imaging driven

• Integrated TR

• Screening platforms

• Collection of high quality 

data from various sources

Pivotal trials

• Highly targeted

• Large differences

Population-based 

studies

• Real world data

• Quality of life

• Health economics

• HTA

• Pragmatic trials

From trials “designed to learn” to real life situation

The changing clinical research pathway

Burock et al. Eur.J.Cancer (2013), http://dx.doi.org/10.1016/j.ejca,2013.05.016 
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NIHR
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NIHR Networks - 15 Local Clinical 
Research Networks (LCRNs)

Infrastructure to support clinical 

research for NIHR, charities, 

industry
A local and national support network to ensure 

the successful set up and delivery of research 

projects

•Access to a local network of 15000 skilled 

research support staff (eg research nurses)

•Access to service departments such as 

pharmacy, radiology, laboratories

•Access to free training opportunities

•Dedicated research time for clinicians
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NIHR Evaluation, Trials and Studies (NETS) 

programmes 

Health Technology 

Assessment

Established: 1993

Health Services 

and Delivery Research 

Established: January 

2012

Public Health Research

Established: 2008

Efficacy and Mechanism 

Evaluation

Funded by the MRC and 

NIHR, managed by NIHR

Established: 2008

Systematic Review

Established: 2012

(previously known as 

Reviews Infrastructure)

Some NIHR programmes





Proportion of clinical trials

registered by 1999 and published by 2007 

1. Chalmers I, Glasziou P, Godlee F. All trials must be registered and the results published. BMJ 2013; 
346:f105

©2013 by British Medical Journal Publishing Group

How do we do it?
• Expectation
• Contract
• Own journal
• Pay for publication

in other journals
(threats…)

http://www.alltrials.net/
http://www.alltrials.net/


Does it change practice?



Finding the effective innovations
Results of 85 trials in UK HTA 

Dent L, Raftery J. Trials 2011.



The UK EndoVascular Aneurysm Repair (EVAR) 
trials: EVAR versus surgical











The NIHR as an engine for growth
Thursday 5 March 2015, Westminster

Minister for Life Sciences, George Freeman said:

“The Government’s investment in the NIHR has led to a transformation in the 
environment for health research, including research funded by the life sciences 
industry. The NIHR’s integrated health research system is a key element of our 
international competitiveness, improving both the health and wealth of the nation.” 
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Clinical Research Network

Study delivery and management:
Managing performance with quality

• A research-ready workforce  

10,000+ GCP-trained research staff embedded in 
the NHS to support investigators with patient 
identification, recruitment, clinical delivery 

• ICH GCP training

Free to any staff working on NIHR CRN clinical 
trials

Supported by MHRA

Added to the list of GCP programs mutually 
recognised by TransCelerate



Service summary

Clinical Research Network



Clinical Research Network

The evidence: recruitment

• 146,664 patients 
recruited to industry 
studies over the last 6 
years

• 34,339 patients 
recruited to commercial 
contract studies in 
15/16

• 16 first global patients 
in 2015/16

• 13 first European 
patients in 2015/16

Number of participants into commercial NIHR CRN 
Portfolio studies



Success of NIHR

• Solid foundations in basic and clinical science

• Government support - research health economic growth

• Focus on NHS/patient needs

• Collaboration patients/clinicians/NHS/industry

• Challenges ahead for NHS

• Changing demographics

• New technologies

• Economic austerity

• Research and NIHR part of the answers to these challenges



If you think research is expensive, try 
disease.

Mary Lasker (1901-94)


